
   
 

   

 

  
 

 
TRENDWATCH 2.0 

Q2 2019 

     
PAYMENTS SYSTEM INDUSTRY 

SYNOPSIS 

 

 

Notice: Materials contained in this document are drawn from several media sources, and Dorado Industries is not responsible for their accuracy. Opinions expressed herein are 
presented without warranty. Brand names are the trademarks of their respective service offerors. 



2 

 

Dorado Industries www.doradoindustries.com  
655 Deep Valley Drive, Suite 125-P jmacallister@doradoindustries.com  
Rolling Hills Estates, CA 90274 (310) 544-1316 

Contents 
 

Random Thoughts ................................................................ 3 

2019 Predictions ................................................................... 4 

TrendWatch Summary – Q2 2019 ......................................... 5 

2019 Payments Industry YTD Yields ..................................... 7 

Interesting News This Quarter .............................................. 8 

M&A and Alliance Activity ................................................... 12 

Useful Links for More Information ....................................... 17 

Back in the Day! .................................................................. 18 

 

http://www.doradoindustries.com/
mailto:jmacallister@doradoindustries.com?subject=TrendWatch%20Inquiry


3 

 

Dorado Industries www.doradoindustries.com  
655 Deep Valley Drive, Suite 125-P jmacallister@doradoindustries.com  
Rolling Hills Estates, CA 90274 (310) 544-1316 

Random Thoughts 
All in All, 2019 Isn’t Going Well For Bankers. 

How could this be, you ask?  Earnings are way up, grotesquely so, in 
fact.  Regulators aren’t regulating.  Net interest margins are the 
highest since 2012.  And, even though neobanks love to take potshots 
at high street bankers, U.S. consumers pay them little heed.  So, what 
could be wrong with the bankers’ lot? 

Well, there’s Apple Card.  Caused quite the stir, didn’t it?  The launch 
date is still a couple months away and the damn thing is still getting 
strong press.  The lines are longer to be the first on the block with the 
shiny new whiz-bang titanium card backed by Goldman Sachs than 
for the inaugural iPad.  Better rewards?  Not really, but they’re instant 
(great idea; Citibank just followed suit.)  Better rates?  Not really, but 
no fees.  Brand cachet?  Loads of it and that’s the bit that hurts the 
most because the new card fits nicely alongside Apple Pay, Apple 
Wallet and, well, anything Apple.   

And two weeks ago, along comes Mr. Zuckerberg and his Facebook 
Libra blockchain-powered cybercurrency.  (We still believe “Zuck 
Bucks” is a better name.)  Given Facebook’s rather spotty record on 
privacy and Mark’s reputation for giving smug testimony before 
Congress, the company has wisely patterned its leadership role 
behind Libra and in the Libra Association after the stalking pattern of 
lions on the Serengeti.  FB has surrounded itself with a pride of 
seemingly benign collaborators like Visa and MasterCard, PayPal, 
Lyft, Spotify, and so on.  Despite the “we’re not alone” pitch, sleepy 
regulators are starting to take notice and want to take a peek under 
the Libra Association covers.  Now, the fact that Libra is being 
wrapped in the flag of helping the underserved and unbanked 
segments around the world may seem like a stretch, but how can 
bankers pooh-pooh the intent?  And how the Libra Association is 
going to ensure that Libra is adequately and consistently funded with 
a basket of world currencies takes a bit of reading but, again, can 
banks throw cold water on the scheme?  Sure, Visa and MasterCard  

 

have put up their $10 million table stakes to play and bankers can 
take some comfort in this illusion of protection, but these are just two 
of the 30-plus votes in Libra Association boardroom.  Might there be a 
good chance that Libra could cut into interchange revenue if 
consumers like what they see?  Count on it.   

Finally, US bankers face the consequences stemming from successful 
outings by fintech players targeting the market for consumer and 
retailer lending with POS credit offerings.  Folks like Sunbit are 
stacking up VC money like cordwood.  According to TransUnion, 
fintech companies have expanded their share of the U.S. personal 
loan market from 5.0 percent in 2013 to 38 percent in 2018.  
Banking’s historical laissez-faire approach to payments (interchange 
excepted) has caused lenders to overlook two fundamental issues – 
consumers often want to finance large purchases and retailers may 
need gap financing on large sales volume.  So, here come fintechs 
like Affirm, Klarna, GreenSky, Sunbit and PayPal.  Quite soon, Oz 
POS credit firm, Afterpay, will join the others to buoy the growing 
crowd of consumers and merchants who need and deserve small 
shots of credit, right now.   

Mastercard’s acquisition of Vyze and Visa’s plans to offer POS 
financing APIs in January 2020 magnify the size of the balance sheet 
and customer relationship challenges presented by fintech interlopers.  
The ironic point might be that retailers, not bankers, once controlled 
the consumer installment loan sector.  Bankers became the 
interlopers in the 1960s so perhaps this is pay-back time? 

So, what keeps bankers awake at night, you ask?  Apple Card, Libra, 
and POS credit appear to be the Big Three, for now.   

Here’s to a better 2020 for all of us. 

Enjoy your summer! 

Until Next Time… 
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2019 Predictions 
2018 Holdover: Venmo’s (unnamed) P2P competitors will follow its lead and announce plans to morph into POS and mPOS services. 

Q1: Haven’t seen it yet, but Zelle’s growth numbers continue to impress. 

Q2: More of the same; staggering Zelle growth but no overt move into POS. 

2019 is the year we will see the beginnings of mobile payments interoperability. 

Q1: It’s not likely that Apple Pay will make the first move considering Apple’s recent entrance into the credit card arena. 

Q2: Geez, this is going to take a long time.  Maybe straight M&A will get it done. 

Blockchain applications will proliferate; two global successes will be announced. 

Q1: May have to eat this one in light of recent statements by bank CEOs and CTOs regarding blockchain’s value being oversold.  Nevertheless, 
over 40 central banks are working on blockchain opportunities to speed up and cheapen trans-border transactions – most involve hard-currency 
denominated tokens, not those derived from algorithms.  Where’s the fun in that? 

Q2: Now we’re cooking!  Thank you, Libra Association. 

Voice banking, a virtual assistant application, will gain in popularity despite predictions to the contrary. 

Q1: U.S. Bank, Capital One, and Fiserv seem to think we’re right, but voice banking is nowhere near critical mass yet. 

Q2: Slowly but surely there are new skills being launched on Echo and elsewhere; but it’s likely to be a long slog. 

The Clearing House will launch its RTP system in earnest.  The Fed will play catch-up. 

Q1: RTP is up and running with at least one FI and TCH just added four new seats to its RTP Advisory Committee for smaller players (but no 
merchants). 

Q2: “Catch-up” is a relative term, actually. The Faster Payments Council is going as fast as a collaborative association can and the Fed publicly 
applied the brakes in a May announcement.  Meanwhile, RTP enrollment hasn’t hit Mach 1, either. 

The pharmaceutical industry will see another M&A transaction involving an outsider.  

Q1: One can hope, drug costs are rising fast; sadly, this prediction may take a bit more time. 

Q2: Pharma costs aren’t center stage anymore but they’re still there and high.  This will happen. 

http://www.doradoindustries.com/
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TrendWatch Summary – Q2 2019 
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Market and Industry Situation 
Focus Area Recent Movements 

Low New Payment Forms Aside from challenger banks and their tweaked debit cards, nothing much new. 

High ATM Restructuring The non-FI segment is consolidating as EMV and Windows 10 add pressure on smaller players 
to conform. 

High POS Volume Trend Spring volume always kicks things up. 

Low Legal/Regulatory Issues California wants to cap consumer installment loan rates. 

Low New Venture Growth Almost nothing new under the sun. 

Med Earnings 
Announcements 

Still rosy. 

Med Industry Investments Big Three M&A has drawn more money into the payments industry.  A good thing. 

Low Payments Industry 
Security 

We made it through this quarter without meaningful gaffs even though the number of hacks and 
breaches continues to stagger the mind – 20 per day, if you’re curious. 

Positive 
Mixed 
Negative 

http://www.doradoindustries.com/
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TrendWatch Summary – Q2 2019 

Industry Players to Watch 

Libra Association  How the Facebook’s cryptocurrency plays out may set the stage for how blockchain unfolds in the consumer 
sector.  We’re looking at either a Betamax or iPod outcome. 

The POS Credit Sector  Early installment credit growth and Visa’s API entry suggest that there’s demand.  Who will wind up being the 
key provider – third parties, retailers, or bankers, is the issue. 

Apple Card  A game changer or just another credit card?  A little bit of both, we think.  

Real Time Payments  It seems clear that the impetus is there but is the prowess to get something going that meets all stakeholder 
requirements?  So far, the uptake at TCH seems anemic and the Faster Payments Council is guiding rather than leading.  As the old 
Burger King ad used to lament, “where’s the beef?” 

Trans-border Players  Digital remittance growth, and attendant lower prices, point to the continued sharpen of once-blurred 
competitive lines in gig economy and global commerce payments.  We have yet to see consolidation among the leaders but it’s likely 
afoot. 

Kroger Pay  We’re still waiting out here in California for a new approach.  We love self-checkout; couple it with a new payment option 
and we’re over the moon. 

http://www.doradoindustries.com/
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2019 Payments Industry YTD Yields 
Is it possible that the expected success for Libra is driving the hyper-appreciation rate for Bitcoin?  That’s what many observers are saying.  Time 
will tell.  In the meantime, the general economic outlook accounted for the best price appreciation month in June since 1938.  Go figure.  Our basket 
of payments equities generated 37 percent in returns, far better than the market indices.  M&A transactions this year will cause us to add some new 
players to prevent concentration risk; next quarter’s basket will look somewhat different – unless the DoJ steps in, of course. 

 

 

 

   

Sources: Company releases; Morningstar.com; Bloomberg.com; and Coinbase. 
Notes: 2019 YTD yield excludes dividends; based on 12/31/18 and 6/28/19 closing prices. 
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Interesting News This Quarter 
Subject Source / Date Summary 
Amazon Bank Innovation 

June 
Online mega retailer, Amazon, launches its secured credit card, Amazon Credit Builder, to mixed 
reviews.  Antagonists lament the card’s 28.24 percent interest rate.  Protagonists like the equal pay 
installment plan, and access to personal finance and credit-monitoring tools.  Even though it’s an Amazon 
site-only product, you ought to applaud the effort.  Well, TW does, anyway.   

EMVCo Business Insider 
June 

Specifications for the Secure Remote Commerce (SRC) e-commerce standard have come out of their 
seemingly decades-long gestation period.  Not surprisingly, the card networks are moving towards the 
EMVCo standard apace.  MasterCard has already announced its Digital Wellness Program for small 
business while American Express and Discover have offered up “me too” statements for near-term 
releases.  We have yet to hear from major sellers and it’s too early to know what consumers think of SRC.  
What we are pretty sure of is that, if it takes more than one-click to use, its DOA. 

Visa Digital 
Transactions 

June 

We’ve long waited for someone to propose a blockchain-based payment scheme and it seems the wait is 
over.  Visa has announced the launch of its “Visa B2B Connect” solution for cross-border payments.  
Now, this could be really cool because current-day global trade payments and trade finance mechanisms 
truly suck.  They’re slow and error-prone.  Visa is using Hyperledger Fabric to carry the remittance data 
while the card brand slings the transaction between the two (for now) banks involved.  FIS and Bottomline 
Technologies are participating from the get-go.  Should be fun to watch what happens next in terms banks 
signing up and businesses opting in. 

Citibank BII 
June 

Probably triggered by Apple Card’s promise of immediately redeemable rewards, Citibank and 
Mastercard will very soon enable select cardholders to redeem points in real time under a “pay with 
points” scheme.  In this way, Citibank is hoping to either climb to top-of-wallet status or stay there before 
Apple Card launches later this summer.  Since there’s always a downside, Citi has also curtailed a 
number of perks including price protection and trip cancellation/interruption insurance.  Let’s see how this 
Citi v. Apple game plays out before a winner is declared. 

TransferWise Finextra 
June 

Money transfer posterchild, TransferWise, launched its borderless bank account and debit card in 
Europe and the UK one year ago.  Since then the now labelled, “challenger bank,” has handled 15 million 
transactions and loaded up on $10 billion in deposits.  Buoyed by its across-the-pond success, 
TransferWise will soon open its borderless banking service in the United States.  This, on the heels of 
announcements by UK’s Monzo and Germany’s N26 that they will be arriving on our shores soon.  Based 
on the findings of research bought and paid for by TransferWise, it looks like the basis of competition will 
focus on price since the survey documentation concluded that it’s 4 times cheaper to spend on a 
TransferWise debit card (how does that work, again?) and 12 times cheaper to send international money 
with their account (yeah, we get that).  Time will tell if Americans will move their banking needs to a 
borderless provider.  Since we’re geographically challenged in the first place, it might work out. 
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Interesting News This Quarter 
Subject Source / Date Summary 
JC Penney Digital 

Transactions 
April and June 

JC Penney dropped a bomb on the industry this April when it loudly announced that it was walking away 
from Apple Pay.  As it turns out, the retailer was dropping all mobile wallets that relied on contactless 
systems because its magnetic stripe data (MSD) technology was less secure than it needed to be and 
had to be retired by April 13, 2019 under a dictate from Visa.  In June, it was learned that JC Penney is 
back in the fold but it’s unclear (because of confusing communications from JCP) if it’s using the old MSD 
solution or has moved on to EMV for contactless.  Mixed messages are often worse than silence, we 
think.  BTW, there’s a long trail of woe over EMV and contactless card acceptance involving lots of 
retailers and other stakeholders but we’re saving you the pain.  Masochists may enjoy the 4/22/19 article 
on the TechCrunch website.  

Apple Business Insider 
May 

Speaking of NFC, it has been reported (and rumored on 9to5Mac) that Apple is working with third parties 
on an NFC tag that retailers can place on their products e.g., a Bird scooter, that will allow Apple Pay to 
handle a payment transaction without the user having to download another app.  Pretty neat if it comes to 
pass. 

Raisin Business 
Intelligence 

May 

If readers are puckered up over the threat of European challenger banks dominating U.S. banking, here’s 
a story to rev up your paranoia.  German fintech, Raisin, has announced plans to enter the U.S. market 
within the year and has a new cache of $114 million in spending money to make the leap.  Raisin has 
gone from zero to $14.5 billion in deposits in Europe and the UK in virtually no time so something they 
have to say to consumers must be resonating.  Some may take comfort in the fact that several UK banks 
made big acquisitions in the U.S. market in 70s – Lloyds, Standard Charter, Barclays, etc.; anyone been 
into a Lloyds branch lately? 

China Union 
Pay 

Verdict 
June 

Was it just ten years ago that TrendWatch predicted that China Union Pay would ultimately be 
“everywhere you want to be?”  Sorry, Visa.  CUP will soon be issuing debit and credit cards in Europe 
through an agreement with Tribe Payments, a UK back-office startup.  The network had already worked 
out the acceptance angle through acquiring arrangements with networks in Europe, throughout Asia, 
LATAM and the US.  CUP may not be everywhere you want to be yet, but it’s getting close. 

JPMorgan 
Chase 

Digital Payments 
April 

Chase is a huge player in Zelle, the bank-owned P2P network and it discovered something while strolling 
through some of its Zelle-using customer data (wonder how that works?)  It seems that a goodly number 
of the Zelle transactions were tagged with “Happy Birthday” or “Happy Anniversary” in the memo field.  As 
a result, Chase is now enabling its mobile customers to send more than 60 different digital gift cards.  
Options include major retailers like Home Depot, Starbucks, and Panera Bread.  This is a fee-free service, 
but the sender must use the recipient’s email address (gotcha!)  Great way to monetize customer data, 
right?   
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Interesting News This Quarter 
Subject Source / Date Summary 
USPS Fox Business 

May 
Aw, the concept that just won’t go away.  TW has reported on earlier efforts to add banking powers to the 
United States Post Office.  Fortunately, those initiatives have withered away in the past but, with the 
onset of another election rapidly approaching, we get to take another bite of the apple.  Two folks who 
should know better, but don’t, are once again promoting the idea that USPS should have banking powers.  
Yes, the arguments are plausible – USPS has 31,000 branches, there are 14 million Americans currently 
disenfranchised by the banking system, fees paid by those using banking alternatives are sky-high.  But 
really, Senator Sanders and Representative Ocasio-Cortez, do you really want to trust the post office with 
confidential consumer information or real money (postage stamps don’t count)?  True, Japan’s postal 
authority does a great job of running a savings bank.  But it was designed that way in 1875.  Please get a 
grip, Bernie and Alexandria! 

Venmo Business Insider 
June 

PayPal P2P service Venmo took a shot to the gut recently when it was forced to disclose that a computer 
science student had scraped 7 million transactions over the course of one year.  The student must be 
pretty good at the scrapping craft; he took 40 transactions per minute or 57,000 per day.  This all has to 
do with users allowing Venmo’s social feed structure to consider transactions “public” by default.  Our 
future Rhodes Scholar did the deed to demonstrate the importance of changing user settings to “private.”  
A word to the wise. 

T-Mobile Bloomberg 
April 

T-Mobile hopes to close the gap with its larger competitors by getting into banking.  Wait, what?  Yep, the 
mobile telecommunications player plans to offer its wireless subscribers no-fee checking accounts 
domiciled by Customers Bancorp.  Subscribers who keep their money with T-Mobile will be paid 4.0 
percent on the first $3,000 and 1.0 percent on the overage balances.  Wait, not a subscriber?  No 
problem.  You, too, can have an account but it only pays 1.0 percent.  The usual debit card comes in the 
deal and account holders may overdraw their accounts by $50 for free if they replenish the balance within 
30 days.  Seems like extreme measures to help get the merger with Sprint approved but, so be it. 

Goofy 
California 

Bloomberg 
June 

Lenders of all stripes, but probably not payday advance houses, are going to cringe and maybe pull up 
stakes if Goofy California’s bill, A.B. 539, receives full legislature approval.  The bill will cap consumer 
installment loans at 36 percent plus the Fed Funds rate for loans between $2,500 and $10,000.  Goofy 
California’s payday loan limit is $300, and the rate is capped at 480 percent.  Another case of putting a 
tourniquet on the wrong leg. 
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Interesting News This Quarter 
Subject Source / Date Summary 
Bank of 
America 

ATM Marketplace 
June 

Having already doubled down on its mobile banking app, Bank of America is re-doubling.  The bank has 
rolled out a digital debit card within the app that can be used in stores, via apps, and online using a mobile 
wallet.  Cash access through BofA cardless ATMs also works.  Customers in need of foreign currency can 
use another widget called Mobile Orders to request and arrange delivery of non-US money.  The same 
app works for small businesses needing to order bills and coins for use in their stores.  All very cool stuff, 
we think. 
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M&A and Alliance Activity 
Buyer/Investor Target 

Payments 
Emphasis Possible Strategy 

Visa Rambus’s 
Tokenization 
Services 
Verifi 

Tokens & 
Chargeback 
Prevention 

Global card brand, Visa, made two acquisitions to bolster its payments infrastructure 
systems.  First, it paid $75 million to acquire the Smart Card Software Ltd subsidiary 
from Rambus, the chip and software provider based in Silicon Valley.  Visa got a 25 
percent discount from the price Rambus paid for SCC in 2016 and enters the tokenization 
realm for transactions conducted outside of Visa branding.  The card brand also got the 
assets of former Bell ID mobile payments businesses and the Ecebs smart-ticketing 
business line used by transit providers.   
Next, Visa went after Verifi, a technology player in the field of chargebacks.  Verifi joins 
other Visa chargeback assets – CardinalCommerce and Cybersource – to give the card 
brand a more merchant-friendly look.  Verifi claims to serve a portfolio of 25,000 accounts 
worldwide.  Bankers and retailers understand the pain imposed by chargebacks – 
particularly in a post-EMV setting – it is viewed as a $30 billion problem by both. 

MasterCard Transactis 
Vyze 

Bill Delivery 
and Payments 
& POS 
Lending 
Facilitation 

Meanwhile, the other global payment network, MasterCard, moves down the M&A trail in 
an effort to spruce up its product offerings for billers and merchants.  Transactis offers a 
platform to deliver electronic bills, adding value to its relationships with retailers.  Terms 
were not disclosed.   
Vyze has developed technology that sits between retailer POS systems and multiple 
lenders, giving merchants the ability to offer credit options to consumers.  Consulting firm 
Accenture estimates the market for POS financing to be a $1.8 trillion opportunity for 
those eager to take business away from bankers and the card brands.  Apparently, 
MasterCard is making a move to keep at least some portion of the opportunity for its 
member banks.  For more on POS credit, please refer back to Random Thoughts. 

Payment Alliance 
International 

ISA-Ecash ATM Deployer Payment Alliance International, recently acquired by a private equity house, takes its 
first step toward non-organic growth by acquiring ISA-Ecash, an ATM deployer serving 
the needs of 40 FI customers and owning a fleet of 960 ATMs.  Company founders 
O’Toole and McGuire are staying with PAI, for now.  TW side note: According to a recent 
study on the matter, 330,000 U.S. ATMs are operated by 100 non-FI deployers.  75 
percent of these devices are managed by just two firms – PAI and Cardtronics.  Hence, 
the scramble by 98 players to remain relevant and gain some bulk is afoot. 

http://www.doradoindustries.com/
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M&A and Alliance Activity 
Buyer/Investor Target 

Payments 
Emphasis Possible Strategy 

Dolphin Debit Outsource 
ATM 

ATM Deployer Houston-based Dolphin Debit gobbles up competitor Outsource ATM, a player in the 
Texas and Louisiana markets.  Both deployers are players in the credit union and bank 
market segments.  Two of the non-FI deployers playing footsie.  There’s three more 
below. 

Paramount 
Management 
Group 

EZ Payments, 
Inc. 
ATM Group 
Corp. 

ATM 
Deployment 

Pennsylvania-based Paramount make two acquisitions in the quarter, both based in 
Puerto Rico.  ATM Group Corp. got a big check in early April and EZ Payments joined 
Paramount in June.  Both deployers have relationships with PR retailers.  TW side note: 
Aside from the two-party concentration in the non-FI deployer sector noted above, 
consolidation within the off-premise ATM industry has been coming for a long time and 
has been accelerated by EMV and the requirement that Microsoft-based equipment 
upgrade to Windows 10.  Size matters in end-game strategies, they say. 

Y Combinator, 
others 

Oxygen Digital Banking Challenger bank, ReliefClub, Inc., dba Oxygen, raises $2.3 million from 13 investors in a 
crowdsourcing effort to grow its digital banking platform tailored for those of us who 
operate in the freelancing and gig economy space.  The system offers musicians, 
designers, shared ride drivers, and other self-employed workers to tailor their banking 
arrangements with an app-based tool and a Visa debit card. 

TransUnion, 
Synchrony, 
MassMutual 
Ventures, 
Wellington 
Management 

Payfone Digital Identity 
Authentication 

TransUnion, one of the “big 3” credit reporting agencies, leads a $24 million round of 
funding to promote growth for Payfone’s zero-knowledge authentication architecture.  
Payfone authenticated 20 billion transactions in 2018 and strategic partner, TransUnion, 
foresees double-digit growth in digital ID for the future.  The latest round brings Payfone’s 
total funding to nearly $118 million.  Older readers will recall that Payfone began its 
journey as a mobile payments company back in 2008 and has since pivoted to focus on 
authentication.  Smart move so far. 

AIB and First 
Data 

Payzone Consumer 
Payments 
Network 

The pending M&A transaction between First Data and Fiserv hasn’t stopped the 
processor’s forward progress.  It has formed a joint venture with AIB (fka Allied Irish Bank) 
to acquire Payzone, Ireland’s largest consumer payments network.  Total transaction 
value is in the €100 million range, if performance milestones are met.  That’s a lot of 
money for a firm that lost €0.2 million in 2018 after taking a big charge for extraordinary 
items.  Payzone reports a user base of 300,000 and 7,000 merchant relationships.  AIB is 
taking the lion’s share of the risk with 75 percent ownership in the JV. 
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M&A and Alliance Activity 
Buyer/Investor Target 

Payments 
Emphasis Possible Strategy 

NCR Texas P.O.S. Merchant 
Services 

Despite putting itself up for sale and then signaling a re-think, ATM and POS 
manufacturer, NCR, continues to be acquisitive.  By purchasing Texas P.O.S., NCR gains 
market presence in the hospitality arena, the primary focus of the target company.  This 
transaction is similar to the BEC acquisition made earlier and both companies will lever 
existing regional (Texas and Colorado, respectively) reputation values to help NCR move 
more gear with retailers.  This approach is particularly important when faced with savvy 
competitors like Stripe and Square who offer OTT (over the top) features like business 
management tools. 

ACI Western 
Union’s 
Walletron 

Mobile Bill 
Presentment 

ACI Worldwide takes a shot at the digital bill present slice by acquiring Walletron from 
Western Union.  Walletron has over 6 million consumer customers in 100 countries who 
use the company’s “moBills” app to remit to biller clients.  The transaction dovetails with 
ACI’s recently-closed $750 million acquisition of WU’s Speedpay bill pay business.  ACI’s 
not just a software company, anymore.  

Global Payments TSYS Payments 
Processing 

The industry’s worst kept secret came out of the closet in late May.  Global Payments, 
the merchant services processor, and TSYS, the issuer-centric processor, are combining 
under the “merger of equals” rubric.  The numbers are staggering in size, the claims of 
synergy are the usual, and everyone is going forward arm-in-arm to follow the rainbow of 
opportunity that is integrated payments processing.  Good luck. 

Coatue 
Management, 
others 

Marqeta Card Issuing 
Platform 

Hedge fund, Coatue, leads the $260 million Series E round of funding for Marqeta, a 
technical “zebra” in the payments space.  Marqeta’s startup customer base includes 
Square, Affirm, Doordash and Instacart and its technology enables these customers and 
others to offer card issuance for employees making purchases or placing orders on the 
brands’ behalf.  Funds are earmarked for international expansion.  There are some blue-
chip companies backing Marqeta’s play – Visa, Goldman Sachs, and Granite Ventures to 
name three.  
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M&A and Alliance Activity 
Buyer/Investor Target 

Payments 
Emphasis Possible Strategy 

JPMorgan Chase InstaMed Healthcare 
Payments 

The old mantra “it’s just payments,” doesn’t really work anymore, particularly when U.S. 
healthcare is considered.  Apparently, JPMorgan Chase foresees that us older citizens 
are going to be spending more to stay alive and there’s money in it.  The bank makes its 
largest acquisition since it acquired Washington Mutual back in 2008 and drops a reported 
$500 million on InstaMed.  The target company processed more than $94 billion in 
healthcare payments in 2018, had raised $135 million in funding since it was founded in 
2004, and will be folded into the bank’s wholesale payments division.  We wonder if 
Chase would like to re-think the Washington Mutual deal.   

Existing 
Investors 

Robinhood 
Markets 

Mobile 
Investing 

It appears that the misstep taken by Robinhood in 2018 has been forgotten and the 
company is now worth $7 billion based on the latest funding round of $200 million.  The 
self-claimed investment marketplace disrupter was forced to walk back its offer to pay 3 
percent on checking and savings products because its claim of insurance backing fell a bit 
short – all the way short, in fact.  In the meantime, Robinhood says it has 6 million 
investment clients at mid-year 2018 and has applied for a national bank charter through 
the OCC.  Thank goodness for short memories, right? 

New Enterprise 
Associates, 
others 

Zero Financial Credit Cards Zero Financial raises another $20 million in Series A funding.  Zero offers a MasterCard 
credit card and a checking account used to repay credit card purchases immediately after 
the transaction settles.  This “works like a debit card” approach generates a 3.0 percent 
cashback rewards scheme (even though the math looks odd to us) while the mobile app 
generates retailer logos and maps to verify that transactions were conducted by the user.  
Zero launched as a beta test in November 2018 and some of the new funds will be used 
to expedite enrollment of the 200,000 folks currently on its waiting list. 

Stripe, others Step Mobile 
Banking 

Speaking of waiting lists, challenger bank, Step, claims to have 500,000 eager potential 
users on its rolls.  Stripe has stepped up to the plate along with returning investors 
including USC’s All American and NFL HOF defensive back Ronnie Lott (sorry Bruin 
readers) with $22.5 million in Series A money.  Backed by Evolve Bank and Trust, Step 
offers teens and their families a co-branded MasterCard debit card, free ATM access, and 
a savings account that pays 2.5 percent (again, are they sure the math is right?)  Parents 
have the ability to set and monitor spending limits through digital payment apps like Apple 
Pay and Google Pay.   
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M&A and Alliance Activity 
Buyer/Investor Target 

Payments 
Emphasis Possible Strategy 

Runa Capital, 
others 

Novi Money Financial 
Literacy 

We close out the M&A section with a feel-good report.  Novi Money isn’t a payment app, 
challenger bank, or clicks processor.  It’s a website and mobile app dedicated to help 
Americans gain a bit of financial literacy.  Runa and others have put up $3.0 million in 
seed money to help Novi make it through the rough patch of awareness, acceptance, and 
repeat usage.  Lord knows that we all could use help to figure out how to save more, buy 
a home, and retire in style.  Hopefully, Novi and sites like it can help.   
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Useful Links for More Information 
Here are some companies referenced earlier should you care to learn more about them.  (This section used to be much longer.  Perhaps its brevity 
is a function of low industry innovation or we’ve done payments just about every way they can be done). 

Company Role URL 

Novi Money Financial Literacy https://www.novimoney.com/blog/ 

Step Teens and family banking https://step.com 

Oxygen Challenger bank https://getoxygen.com 

Raisin German challenger bank https://www.raisin.com 

Payfone Digital authentication https://www.payfone.com 
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Back in the Day!  
 

TrendWatch 2.0 editorial board discussing the Q2 issue at Rancho Leonero in 
the East Cape, Baja Sur, Mexico.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Applewhite, Dinkel, Benton and MacAllister fretting over our missing colleague, 
Bert Tobin. 

Photo credit goes to Mike Feliciano from Early Warning. 
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